WORKSHOP CEF LJUBLJANA, DECEMBER 2015

Workshop on Setting up Risk Management Processes in Public Sector Organizations,
organised by CEF Ljubljana.

Workshop on Setting up Risk Management Processes in Public Sector Organizations was
held in the period 9-11 December 2015 in Ljubljana. The workshop was attended by one
auditor from the Audit Authority.

This workshop addressed the following topics: How to support and facilitate a risk culture,
Risk management: how to identify, assess, treat, and monitor risks, What are top risks in
organizations, How to establish effective risk management processes, What should the
cooperation between a risk manager and an internal auditor entail.

There were 26 participants from Albania, Kosovo, Croatia, Slovenia, Serbia, Montenegro
and Turkey.

Training was delivered by an international governance, risk management and internal
audit trainer and consultant from Belgium.



