WORKSHOP CEF LJUBLJANA, MARCH 2015
Workshop on Strengthening Management Skills organised by CEF Ljubljana.

Workshop on Strengthening Management Skills was held in the period 17-19 March 2015 in
Ljubljana. The workshop was attended by one assistant General IPA Auditor.

Topisc of the training: The workshop covered the basic management approaches and gave
participants tips for their successful implementation, including: Understanding the role of
manager, Management styles, Managing and communicating change, Feedback - crucial
management tool, Managing conflict, Motivating people and other.

There were 20 participants from Albania, Bosnia and Herzegovina, Croatia, Kosovo,
Macedonia, Romania, Slovenia and Turkey.

Training was delivered by an Irish expert, training manager, leader of Business
Management Training and Executive Development Department.



